
Joint Industry/Navy Improvement Initiative (JINII) Agenda
01 September 2011

	Time
	Topic
	Facilitator/ Speaker
	Objectives, Activities, Deliverables

	0730-0800
	Registration
	Ms. Teresa Scullion
	 

	0800-0830
	Welcome/Setting/
Opening Remarks
	Mr. Larry Burrill

RDML (Sel) D. Gale
RDML (Sel) L. Creevy

RDML R. Berkey 
RDML  J. McManamon 

Mr. Joe Carnevale 
	Objective:  
· Welcome members.   

· Update JINII audience on key issues.

	0830-0930
	View from the Bridge
	RDML (Sel) D. Gale
	Objective:   Discuss current status of programs/initiatives:

· FRP Recommendations
· CNRMC Actions

	0930-0945
	Break

	0945-1045
	SEA 21
	RDML  J. McManamon 


	Objective:   Discuss current status of programs/initiatives.

· Modernization/MSMO

	1045-1130
	Contract Components
	CAPT B. Sturken
	Objective:   Discuss current status of programs/initiatives.

· CLIN changes

	1130-
	Lunch

	1145-1245
	Fleet Perspective
	RDML (Sel) L. Creevy

RDML R. Berkey 


	Objective:   Discuss current status of programs/initiatives.

· 

	1245-1415
	Joint Brief 
	Mr. Dale Hirschman
Mr. Joe Carnevale 
	Objective:  Update Navy/Industry status of programs/topics:
· QA/QC

· Workforce Development/Navy & Industry Training

· Safety

	1415-1430
	Break

	1430-1600
	RMC Commanders 

Panel Discussion
	RMC CDRs 

RDML (Sel) D. Gale 

RDML  J. McManamon 


	Objective:   

· RMC CDRs brief key issues in respective areas.

· Q&A

	1600-1630
	Closing Remarks
	Mr. Larry Burrill

RDML (Sel) D. Gale

RDML (Sel) L. Creevy

RDML R. Berkey 

RDML  J. McManamon 

Mr. Joe Carnevale
	Objective:  
· Wrap-up


	1630
	Adjourn



